Ny Central Data Management afdeling - Elise Kugler

Zme

Kastrup, den 30. juli 2010
Kcere kollegaer,

Data Management er kernen i vores daglige aktiviteter og drivkraften bag mdaden
hvorp& vi planlcegger vores arbejde, antal medarbejdere, bestiller vores
materialer og fakturerer vores kunder. GG Scandinavia benytter i gjeblikket flere
forskellige systemer (Navision, SAP, SACS, Access...) i de forskellige lande og med
forskellige formdal. Handteringen samt ansvarligheden for disse systemer er ikke altid
defineret lige tydeligt.

P& baggrund af dette har jeg besluttet at indfgre en ny organisationsopbygning i
forbindelse med denne yderst vigtige ngglefunktion i vores virksomhed. En ny
Central Data Management afdeling er oprettet pd skandinavisk niveau. Denne
afdeling skal hdndtere de forskelige databasesystemer, vi pd nuvcerende
tidspunkt arbejder med, samtidig med at den skal ftilsikre, at de mangfoldige
operationelle-, kunde- og materiale- master data, vi bruger i hele organisationen
er ngjagtigt indtastet og opdateret i systemerne.

Jeg har bedt Elise Kugler, som i gjeblikket er vores data ekspert i SAP teamet, om at
blive vores nye Head of Cenfiral Data Management (CDM) for hele Skandinavien
gceldende med gjeblikkelig virkning. Elise vil rapportere til CFO Scandinavia,
Jesper Bodeholt. CDM teamet vil omgruppere forskellige folk, som er involveret i
Sales Back Office eller arbejder med data management over hele regionen.
Eftersom flere involverede personer holder ferie | gjeblikket, vil et opdateret
organisationsdiagram for denne afdeling blive sendt ud i midten af august.

Jeg vil gerne understrege hvor vigtigt udbyttet fra denne afdeling er overfor resten
af viksomheden og vores daglige aktiviteter. Samftidig vil jeg gerne @nske Elise og
hendes team al mulig held og lykke med de fremtidige udfordringer. Jeg regner
med , at alle vil give deres fulde opbakning til dette team.

Mange tak

Maxime Vanden Daele
Gate Gourmet, Head of Scandinavia



Dear colleagues,

Data Management is core in our daily activity and drives the way we plan our
operations and our staff, order our material and invoice our customers. GG
Scandinavia is currently using multiple data management systems (Navision, SAP,
SACS, Access...) in the different countries and for different purposes and the
management and accountability for these data management systems is not
always clearly defined

Therefore | have decided to bring a new organizational set-up fo this extremely
important key function of our business. A new Central Data Management
department has been created at Scandinavian level, managing the different
database systems we are currently using and guaranteeing that the multiple
operational, customer and material master data we are using across the
organization are accurately inputted and updated.

| have asked Elise Kugler, currently our data expert in the SAP team, to become
with immediate effect the Head of Central Data Management (CDM) for the
whole of Scandinavia. She will report to Scandinavian CFO, Jesper Bodeholt. The
CDM team will regroup various people currently involved in sales back-office or
data management positions across the region. Due to the holiday period of
several people involved in this new set-up we will provide new organizational
charts for this department by mid-August.

| can not stress enough how important the output of this department will be for our
organization and our daily activities and | would hereby like to wish to Elise and her
team all success in their future challenges. | count on everybody in the
organization to give this team your full support.

Thank you,

Maxime Vanden Daele
Gate Gourmet, Head of Scandinavia



