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Kastrup, den 6. oktober 2011
Nye vagtplaner for produktionen B1

Kcere medarbejdere i Produktionen,

| et forsgg pd at sikre at vores vagtplaner er korrekt afstemt med behovet i produktionen, har vi
mattet foretage nogle cendringer i disse vagtplaner for produktionsomrddet. Vi métte erkende, at
bemandingen genereret af de aktuelle vagtplaner ikke var den samme hver dag, samt at de
forskellige skift til tider overlappede hinanden. Dette resulterede i, at der var for mange ansatte pd&
arbejde pd én gang samtidig med at det fordrsagede daglige udfordringer indenfor det
bemandingsmaessige omrdade.

Vi har derfor udarbejdet nye vagtplaner, som skal sgrge for aft skiffene ikke overlapper hinanden,
og sikre, at vi har den rigtige mcoengde af ansatte pd arbejde hver dag, hvilket vil hjcelpe med at
sikre at vores fly er afsluttet p& det rigtige tidspunkt hver dag.

Vi har arbejdet taet sammen med vores fillidsreproesentanter for at voere enige om cendringerne,
og har lyttet til deres forslag til cendringer. De steder det har vaeret muligt, har vi accepteret og
implementeret medarbejdernes forslag.

Reglen om fri hveranden weekend er blevet opretholdt hele vejen igennem. Vi har dog forslag fil
alternative vagtplaner, som mdske ikke giver hveranden weekend fri, men tilbyder andre fridage.
Disse kan draftes med din fillidsrepraesentant eller daglige leder, hvis du er interesseret i at hgre
mere om dette.

De nye vagtplaner treeder i kraft fra og med uge 43. Dit individuelle skift, er fremhoevet med gul
skrift i brevet tilsendt til dig personligt.

Jeg vil gerne takke alle pd forhdnd, for jeres forstGelse for disse cendringer.
Nedenstdende findes en oversigt over hvor og hvornér du kan f& besvaret alle dine spargsmail:
e Managers vil veere tilgoengelige i pauserummet i produktionen mellem kl. 12.00 — 14.00 for
jer der mgder tidligt, samt kl. 15.30 — 17.30 for jer der mader senere i dagene fra den 10.
oktober fil den 12. oktober.

e Den komplette oversigt over vagtplanerne bliver offentliggjort i kantinen.

e En kopi af din vagtplan bliver sendt til din hjemadresse med anbefalet post, som du skal
kvittere for, s& vi sikrer at hver medarbejder modtager en kopi pd forhdnd.

e Yderligere kopier vil veere til rddighed i pauserummene.

e Hvis du ikke modtager en ny vagtplan, er din vagtplan ikke blevet cendret.
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Kastrup, den 6. oktober 2011

New rosters for the production B1

Dear Production Employees,

In an effort to ensure our rosters are correctly aligned to the units Production schedule we have
had to make some changes to the Production rosters, we recognized that the staffing levels
generated by the current rosters were not the same every day, and at fimes the shifts also
overlapped, resulting in foo many people on shiftf at once and causing daily staffing issues.

We have created new rosters that take away the overlapping and ensure that we have the right
amount of people everyday, which will help make sure our flights are completed at the right time,
everyday.

We have worked closely with our union representatives to agree on the changes, and have
listened and welcomed their options and in certain areas, accepted and implemented the
employee suggestions.

The second weekend off rule has been maintained throughout, however we will share alternative
rosters which may not give every second weekend off, but do offer better rest day options, these
should be discussed with your unions rep or line managers, if interests are shown.

The new rosters come into effect from week 43, your individual roster line has been highlighted in
“yellow”, on the rosters posted to you.

| thank you in advance for your understanding in accepting this change, | have arranged the
following measures in order to ensure a smooth transition and answer any of your questions:

e Managers will be available in the Production rest room between 12:00 — 14:00 on the early
shift and 15:30 17:30 on the late shift, 10t Oct to 12th Oct.

e The complete roster overview will be published in the canteen.

e A copy of your roster will be posted to your home address by registered post, which you will
have to sign for, so that we ensure every employee receives a copy in advance.

e Further manual copies will be available in the rest rooms.

e If you do not receive a new roster, than your roster has not been changed.

Med venlig hilsen / best regards
Satinder Sandhu
Unit Manager



