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Kastrup, den 10. november 2011
Kcere kollegaer,

Jeg vil gerne infomere jer alle om, at vi har bedt Stephen Cuevas om at hjcelpe os
med at tilsikre stremmen af materialer mellem vores lageromrdder og
produktionsomrdderne. Den g@velse er den del af vores bestrcebelser pd at
forbedre vores materiale flow. Vi har besluttet at dedikere en ressource fil at holde
gje med specifikke varer hver uge, s& vi kan veere sikre pd at vi kaber og forbruger
den rette moengde af varer / materialer.

Stephen vil stgtte dette projekt i en midlertidig periode, og baseret pd resultaterne
af denne gvelse, vil vi foretage en gennemgang og beslutte, om vi fortscetter med
dette og dermed udvide Stephens engagement. Jeg vil gerne takke Stephen for
at tilbyde sin stgtte fil dette veoerdifulde inititativ, som ogsd vil give ham mulighed
for at udvikle sin egen personlige erfaring, og bede alle i operationen for at give
ham din fulde statte ved udfgrelsen af sine daglige opgaver.

Dear Colleagues,

| would like to inform you that Stephen Cuevas has been asked to support the
operation in monitoring material movements across our Stores & Production areas;
the exercise is part of our efforts to improve our material flow. We have decided to
dedicate a resource to track certain products each week, so that we can be sure
that we are buying and consuming the correct levels.

Stephen will support this project for a temporary period, based on the results of the
exercise we will make a review and decide if we continue with this exercise and
extend Stephens involvement. I'd like to thank Stephen for offering to support this
valuable initiative which will also give him an opportunity to develop his own
personal experience, and ask everyone in the operation to give him your full
support in carrying out his daily tasks.

Med venlig hilsen / kindest regards
Sats Sandhu, Unit Manager



